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The opportunity
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Economic growth
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Urbanisation
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Changing lifestyles

Changing Open
Lifestyles Society

Cultural
Revolution

Mobile Adaptation & Digital
Living Leapfrogging Disruption
Technology Responsiveness & f_ot_:ial Mobile
Update communication tving Economy
Collaborative
Economy
Acctas_s_tn Knowledge Social Innovation &
Utilities Transfer Empowerment Experimentation
Entrepreneur
Economy
Infrastructure Network Human Social Cohesion Creative
Investment Building Capital & Inclusion Growth
Institution Health & Formalising gm:::‘
Building Education Economy

International Local Capability Quality Crime & Changing Values
Integration & Capacity of Life Security & Expectations
Consumer
Economy
Regional Diversified Emerging Labour & Rising Life
Urbanisation Integration Economy Middle Class Unemployment Expectancy
Migration & Income Growth Poverty & Baby
Immigration Inequality Boom
Financial Credit
Revolution Economy
. Sustainable Changing Household “ Social &
Development Structures Political Unrest
Prepaid
Economy
Removal of Economic Diverging Governance & Political
Barriers Self-Sufficiency Lifestyles Accountability Revolution

Key to trends

. Technology & Disruption
Integration & Connectivity

I Infrastructure and Cohesion

I Growth & Diversification
[ Emerging Consumer Lifestyles
I Transitioning Economies

I Changing Society
I Culture & Politics
[ consumer Landscapes
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Living standards
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The top 10

10

GDP growth Ease of doing B What we get
(to 2025) business asked about

Nigeria
South Africa
Kenya
Ethiopia
Cote d'lvoire
Tanzania
Ghana
Angola

DRC

Uganda

Nigeria
Senegal
Niger

Benin

Cote d'lvoire
Seychelles
Uganda

The Gambia
S. Tomé & Pr.
Burkina Faso

Mauritius
Rwanda
Morocco
Kenya
Tunisia
South Africa
Zambia
Botswana
Togo
Seychelles

Nigeria
South Africa
Kenya
Angola
Ghana
Morocco
Tanzania
Senegal
Gabon

DRC
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Doing
business
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*Local* strategy

 “hereis what head office thinks”

* Insight is more important than measurement

« Freetown (SL) is nearer Bilbao than Cape Town
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The effects of FX

S SUPERMARKETS NON-RSA

SALES CONSTANT
GROWTH CURRENCY

AL (ZAR) GROWTH
R21.3bn i +10.1%
¥ et Angola -12.2%
N N/ /Namlbla +3.9%
15.9% 14.2% | ,
2018 2019 I Biei e
SUPERMARKETS NON-RSA
CONTRIBUTION TO GROUP SALES P \1ozambique  +7.8% -1.0%

*trendtype



Think like a bank robber

2 - How to maximise the opportunity
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We love these guys—

when we ask for support

we get it”
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It seems obvious, but
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» This determines

your *accessible* market
distributor risks, costs and pricing
out of stocks and lead times
other “bear trap” complexities




Want to know more?
|~ - Ben Longman, Managing Directo; I

W www.trendtype.com ' info@trendtype.com

Key Supermarket Chains 4 Distributor Profiles =

e OB

'COST OF THE CHEAPEST HOUSE [USS), HIGHEST COST COUNTRIES

Phone |- | +44 01202 843346

Track QSR Chains 4= Market Data 4k Route to Market Strategy 4 Contact Us 4=
00

Email 1f | info@trendtype.com

Internet 4= trendtype.com

Twitter 4  @trendtype
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